
P R E S E N T E D  B Y :  R E N O G I Z E  P R O F E S S I O N A L  C O A C H I N G

LEADERSHIP
ELEVATE YOUR

SELF-AWARENESS OF CURRENT
LEADERSHIP POTENTIAL

LEAD EFFECTIVELY IN CURRENT 
WORK ENVIRONMENT

TOOLS TO LEAD WITH 
INCLUSIVE EXCELLENCE

COMMUNICATION METHODS TO
INFLUENCE & GENERATE BUY-IN

PRODUCTIVE CONFLICT 
MANAGEMENT SKILLS

LEADING BY COACHING

A PERSONAL BUSINESS PLAN FOR
LEADERSHIP SUCCESS

NAVIGATE MULTIPLE 
GENERATIONAL LEADERSHIP

ACTION LEARNING PROJECT:
IMPROVING PROJECT MANAGEMENT,

TEAM SKILLS, AND EXECUTIVE
PRESENTATION

COMPANY COHORT OF UP TO 25
LIVE & INTERACTIVE INSTRUCTION

INDIVIDUAL EXECUTIVE COACHING
ACTION LEARNING PROJECT



F O R M A T

W H O  S H O U L D

A T T E N D ?

L O C A T I O N

I N V E S T M E N T

E I G H T - M O N T H  H Y B R I D  L E A R N I N G

E X P E R I E N C E

M O N T H S  1 ,  3 ,  5 ,  A N D  7  W I L L  B E  I N -

P E R S O N  L E A R N I N G .  

M O N T H L Y  V I R T U A L  I N D I V I D U A L

C O A C H I N G  S E S S I O N S  T O  R E I N F O R C E

A N D  A P P L Y  N E W  C O N C E P T S  

( 8  S E S S I O N S ) .

E X I S T I N G  L E A D E R S  T H A T  A R E  R E A D Y

T O  B E  P R O M O T E D  I N  T H E  N E X T  T W O

Y E A R S ,  I N C L U D I N G :  M A N A G E R S ,
S E N I O R  M A N A G E R S ,  D I R E C T O R S  &

S E N I O R  D I R E C T O R S

T H E  M A X I M U M  C O H O R T  I S  2 5

P A R T I C I P A N T S .

O F F - S I T E  ( R E C O M M E N D E D )

A N  O F F - S I T E  L O C A T I O N  C A N  B E

D E T E R M I N E D  B Y  Y O U R  C O M P A N Y  O R

R E N O G I Z E  P R O F E S S I O N A L  C O A C H I N G .
 

O N - S I T E

Y O U R  C O M P A N Y  C A N  H O S T  I F

E N O U G H  S P A C E  I S  A V A I L A B L E .

T O  L E A R N  M O R E  A B O U T  

R E N O G I Z E  P R O F E S S I O N A L  C O A C H I N G

P L E A S E  V I S I T :  W W W . R E N O G I Z E . C O M

 

T O  L E A R N  M O R E  A B O U T  

T H E  I N T E N T I O N A L  L E A D E R  A C A D E M Y

P L E A S E  V I S I T :  W W W . R E N O G I Z E . C O M / A C A D E M Y

 
E M A I L :  I N F O @ R E N O G I Z E . C O M

P R O G R A M  P R I C I N G  V A R I E S  B A S E D  O N

T H E  N U M B E R  O F  P A R T I C I P A N T S ,

L O C A T I O N ,  A N D  T H E  L E V E L  O F

P R O J E C T  M A N A G E M E N T  A S S I G N E D  T O

R E N O G I Z E  P R O F E S S I O N A L  C O A C H I N G .

R E N O G I Z E  C A N  C O O R D I N A T E  A L L

A S P E C T S  O F  T H E  A C A D E M Y  I N C L U D I N G

B U T  N O T  L I M I T E D  T O  L O C A T I O N  A N D

C A T E R I N G .

Renogize will work with your company to identify
a couple of real leadership issues impacting your

organization. We will create real cases for the
cohort to work through. 

Leadership Competencies
Building a leadership bench
Succession planning
Strategic plan around a new product/service
Business plan for expansion

Possible project topics include:

We will divide the cohort into teams of four or five
and each team will be assigned a project. Through

the program they will be implementing tools from the
content into the project. 

At the conclusion of the Academy, each team will
make a formal presentation of their case to the

leadership of the company. This allows the
participants to use their new leadership tools in real
time and it provides the company with solid project

plans to the move forward.


